DOU’ QA

Programme and Implementation Strategy

(2025 - 2030)

Strategic Programme (2025 - 2030)

Dou’ 2025-2030 strategic programme is a transformative roadmap aimed at empowering youth and
women, strengthening civic engagement, advancing peace and security, and promoting economic and
environmental resilience in Palestine. The programme is structured into six key pillars, each designed to
address pressing socio-political challenges and leverage youth-led, community-driven solutions.

1. Youth and Women in Peace and Security

Objective:

Strengthening the role of youth and women as essential actors in peacebuilding, security
processes, and social cohesion. This programme ensures that youth and women actively
contribute to conflict resolution, political participation, and community resilience.

Key Initiatives:

e Young Mediators Academy: A specialized training programme providing youth and
women with skills in mediation, negotiation, and peacebuilding techniques.

e Women in Peace Leadership Initiative: A national network that enhances women’s
participation in policy discussions, civic activism, and peace negotiations.

e Community Dialogue Platforms: Engaging youth and women in structured dialogues
that bridge social and political divides.

e Global Exchange and Peace Fellowships: Offering learning and networking
opportunities with international experts in peace and security.

e Youth Policy Advocacy Lab: Empowering young leaders to influence national policies
on peace, governance, and human rights.




Expected Impact (By 2030):
e 500+ youth and women trained in mediation and peace processes.
e 100+ local and regional dialogues conducted to strengthen unity and social cohesion.
e Formal policy recommendations developed to enhance youth and women’s roles in
peacebuilding.

2. Dialogue, Mediation, and Civic Engagement

Objective:
Promoting national unity, inclusive dialogue, and democratic participation through
structured engagement between communities, political actors, and civil society.

Key Initiatives:

e Palestinian National Dialogue Forum: A multi-stakeholder platform facilitating open,
constructive discussions on national and community-level issues.

e Community-Based Mediation & Reconciliation Hubs: Providing localized solutions for
social disputes, reconciliation efforts, and grassroots conflict resolution.

e Civic Leadership and Advocacy Programme: Training young leaders in democratic
governance, civic rights, and policy engagement.

e Meetings & Public Debates: Creating spaces where citizens and decision-makers
engage in public discourse.

e University and School Engagement: Introducing civic education and democratic
participation programmes for Palestinian students.

Expected Impact (By 2030):
e 50+ community mediation hubs established, reducing local conflicts.
e 250+ youth leaders trained in civic leadership and democratic governance.
e Increased public engagement in national dialogues and decision-making.

3. Media, Digital Advocacy, and Alternative Narratives
Objective:
Empowering youth and women to reshape public discourse and challenge misinformation

through strategic digital media campaigns and independent storytelling platforms.

Key Initiatives:




e Media for Peace Initiative: Training journalists and content creators in ethical
reporting and conflict-sensitive storytelling.

e Counter-Narrative Media Hub: Producing videos, podcasts, and digital content that
promote inclusive narratives.

e Podcast & Documentary Production Unit: A dedicated media center focusing on
youth voices, gender rights, and alternative narratives.

e Social media & Digital Activism Academy: Equipping youth with skills in fact-checking,
social media campaigns, and digital organizing.

e Misinformation & Hate Speech Monitoring: Developing digital tools to track and
counter misinformation and online incitement.

Expected Impact (By 2030):
e 100+ digital campaigns launched to promote counter-narratives.
e 10 million+ online engagements with youth-led media content.
e Improved digital literacy among Palestinian youth and women.

4. Research, Policy, and Advocacy for Peace & Security
Objective:
Generating evidence-based research and policy recommendations to inform national and
international stakeholders on conflict resolution, governance, and civic rights.
Key Initiatives:
e Palestinian Peace & Security Annual Report: A data-driven publication analysing
youth and women’s participation in peace processes.
e Conflict Mapping & Risk Assessment Studies: Research on socio-political risks,
security trends, and economic disparities.
e Legal & Policy Advocacy: Engaging with policymakers to promote inclusive
governance reforms.
e Youth & Women-Led Policy Innovation Lab: A hub for policy brainstorming and
strategic recommendations.
e International Policy Engagement & Diplomatic Forums: Expanding Dou’s influence in
global peace and development discussions.
Expected Impact (By 2030):
e Annual research publications influencing national policy.
e Expanded participation of youth and women in political decision-making.
e Policy frameworks adopted at national and municipal levels.
5. Economic Empowerment and Social Entrepreneurship

Objective:




Enhancing economic resilience for youth and women through entrepreneurial training, job
creation, and digital economy integration.

Key Initiatives:

e Social Entrepreneurship & Innovation Labs: Incubating youth-led businesses focused
on social and economic impact.

e Digital Economy & Remote Work Training: Equipping youth with skills for e-
commerce, freelancing, and financial technology.

e Financial Literacy & Investment Readiness: Providing training on business
development, impact investment, and cooperative models.

e Women’s Economic Empowerment Initiative: Supporting female entrepreneurs and
business leaders.

e Micro-Funding & Grant Support for Young Entrepreneurs: Offering financial resources
for innovative startup ideas.

Expected Impact (By 2030):
e 5,000+ young entrepreneurs trained in business and digital skills.
e S$2 million+ in micro-funding distributed to support small businesses.
o Higher employment rates and increased women’s participation in the economy.

Environmental Resilience and Sustainability in Conflict Contexts

Objective:
Integrating climate action and environmental sustainability into peacebuilding efforts.

Key Initiatives:

e Environmental Justice & Peacebuilding Advocacy: Raising awareness on climate
change and conflict linkages.

e Sustainable Community Development Projects: Implementing eco-friendly housing,
renewable energy, and waste management initiatives.

e Youth-Led Climate Innovation Challenge: Supporting green startups and ecological
sustainability projects.

e Post-War Environmental Damage Assessments: Conducting research on conflict-
related environmental destruction.

e Regional & Global Climate Partnerships: Connecting Palestinian youth with global
environmental movements.

Expected Impact (By 2030):
e 50+ community-based sustainability projects launched.
e Improved environmental policies and climate adaptation strategies.
e Greater youth engagement in environmental activism.




Dou’ (2025 — 2030) Strategic Programme is a comprehensive, multi-sectoral initiative that integrates
peacebuilding, economic development, digital advocacy, and environmental sustainability. Each
programme is designed to create lasting impact, ensuring that Palestinian youth and women are not just
participants but leaders in shaping their future.

Implementation Strategy (2025 — 2030)

Dou’ (2025 —2030) Programme is designed to build, scale, and sustain impactful initiatives that empower
youth and women in peace and security, enhance dialogue and civic engagement, and promote
economic resilience and environmental sustainability. To ensure long-term impact, Dou’ will implement a
phased strategy with a clear focus on capacity-building, partnerships, advocacy, and sustainability.

Phase 1: Laying the Foundation (2025-2026) — Building Capacities & Infrastructure

Objective:
Establish the foundation for Dou’s strategic initiatives, ensuring strong governance,
institutional capacity, and programme design.

Key Actions:
e Institutional Development & Legal Registration
o Finalize legal registration and compliance frameworks in Palestine.
o Develop internal governance structures, financial policies, and accountability
mechanisms.
e Establish Core Programmes & Pilot Initiatives
o Launch pilot versions of key programmes, focusing on youth and women in
peace and security, media advocacy, and economic empowerment.
o Conduct baseline assessments and stakeholder consultations to align
programmes with community needs.
e Capacity-Building for Team & Volunteers
o Train Dou’ staff, programme coordinators, and volunteers on peacebuilding,
mediation, advocacy, and digital communications.
o Develop a network of young leaders and women mediators to engage in policy
advocacy and community peace initiatives.
e Building Strategic Partnerships




o Forge alliances with local and international partners, including peace
organizations, universities, UN agencies, and funding bodies.

o Establish collaborative frameworks with research institutions to support policy

and advocacy work.
e |nitial Research & Advocacy Efforts

o Launch conflict mapping studies, policy research, and environmental impact

assessments to guide future programming.

o Develop the first Palestinian Peace & Security Annual Report to influence

policymakers and international stakeholders.

Phase 2:

Scaling Impact (2026 - 2027) — Expanding Programmes & Advocacy

Objective:

Expand Dou’s reach and impact through programme growth, research-driven advocacy, and

stronger community engagement.

Key Actions:

Programme Expansion & Outreach
o Scale youth mediation training, peace dialogue forums, and economic
empowerment initiatives across the West Bank and Gaza.
o Expand digital advocacy campaigns promoting Palestinian narratives in
international media spaces.
Regional & International Engagement
o Participate in regional peacebuilding networks and global forums on youth
and women in peace and security.
o Develop an exchange programme for Palestinian youth mediators and
international experts.
Strengthening Research & Policy Advocacy
o Conduct policy research on youth participation in governance, digital security,
and economic inclusion.
o Publish policy briefs and research reports to influence national and
international policies.
Community Mobilization & Grassroots Initiatives
o Strengthen youth-led local peace initiatives in high-conflict areas.
o Organize public forums, podcasts, and storytelling projects to promote civic
engagement.
Digital Media & Alternative Narratives
o Expand social media presence and strategic communications.




o Launch a media production hub for counter-narratives, digital peacebuilding,
and conflict-sensitive storytelling.

Phase 3: Institutional Growth (2027-2028) — Strengthening Sustainability & Regional Collaboration
Objective:
Establish long-term institutional sustainability, deepen regional collaboration, and solidify
Dou’s role as a leading peace and development organization.
Key Actions:
e Institutionalizing Programmes & Building Sustainable Structures
o Develop long-term training modules on mediation, conflict resolution, and
digital activism.
o Strengthen financial sustainability by diversifying funding sources and
securing long-term partnerships.
e Advancing Gender-Inclusive Peace Processes
o Implement specialized "Women in Peace Leadership" training programmes.
o Advocate for the formal inclusion of women and youth in Palestinian national
dialogues and peace processes.
e Expanding Regional & Global Networks
o Establish cross-border youth dialogue initiatives with peace organizations in
the MENA region.
o Engage in joint advocacy with international human rights and policy
organizations.
e Scaling Digital Peace & Counter-Narratives Work
o Develop online dialogue platforms for Palestinian youth to discuss peace and
security.
o Expand podcast, video, and documentary production efforts focusing on
conflict transformation and social justice.
e Economic & Social Empowerment Initiatives
o Establish a Palestinian Social Entrepreneurship & Innovation Hub for youth
and women.
o Support cooperative economic projects that promote sustainable
development and community resilience.
Phase 4: Policy Influence & International Expansion (2028 - 2029) — Strengthening Global Advocacy

and Policy Reform

Objective:
Enhance Dou’s influence in shaping national and international policies on youth, women,
peace, and security.




Key Actions:
e Policy Integration & Reform Initiatives
o Push for the institutionalization of youth and women’s roles in national peace
dialogues.
o Expand advocacy campaigns targeting regional and international stakeholders.
e Long-Term Media and Digital Engagement Strategy
o Establish an independent media platform dedicated to peace journalism and
civic engagement.
o Strengthen content distribution through partnerships with regional and global
media outlets.
e Institutionalizing Peace Education & Research
o Launch a Palestinian Centre for Peace Research & Mediation Studies to
support knowledge production and policy innovation.
o Expand research collaborations with universities, think tanks, and
international NGOs.

Phase 5: Long-Term Impact and Sustainability (2029 - 2030) - Institutionalizing Change & Ensuring
Sustainability

Objective:
Ensure Dou’s long-term sustainability and institutionalization, transitioning from a project-
based model to a self-sustaining organization.

Key Actions:
e Establishing Permanent Training & Research Facilities
o Develop a permanent youth mediation and civic leadership academy.
o Institutionalize training programmes for policymakers, media professionals,
and peace practitioners.
e Securing Long-Term Financial Stability
o Develop sustainable funding models, including impact investment and social
enterprise initiatives.
o Strengthen grant management capacity and long-term donor partnerships.
e Expanding Impact Measurement & Monitoring Frameworks
o Establish a Peace & Resilience Index to track social cohesion and conflict
transformation trends.
o Enhance programme evaluation methods to measure long-term impact and
scalability.

The 2025 - 2030 Implementation Strategy for Dou’ is designed to build, scale, and sustain impactful
peace, security, and empowerment initiatives. By adopting a phased approach, Dou’ will:

e Establish strong institutional and governance structures.

e Expand youth and women’s participation in peace and security.




e Strengthen digital peacebuilding and counter-narratives.

e Institutionalize policy advocacy and economic empowerment.
e Secure long-term sustainability and international recognition.

This strategy ensures that Dou’ will remain a leading force in shaping a peaceful, resilient, and inclusive

Palestinian society.
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